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to A dugoslay engines cntered the Frec terriwory of Trieste on or about 

i March 1949, as an egent of a commission representing the Yugoslav Mim etry 
of Transportation, Fis purpose was to establish commercial relations for 
the acquisition of heavy transport snd dock machinery for Dalmatian por ws. 
lie miseion is, allegedly, of utmost importance to the. Minister of 
Transportation since exports from Yroslavia ere serlLously delayed by the 
Jaes of modern transport and freight-handling wachinery in the railroad 
yards and dock areze of Dalmatie. Inasmuch as Yugoslavia can ne Longer 
rely on the assistence of satellite counmiries, it now depends sclely on its 
almatian ports, which currently are being daveloped, with a desperation 
born of necessity, under a Soviet-type Pive Year Plan. 


2. Beeause of current transport delays and inefficient handling of freight 
cargoes in the yards and docks, Yugoslavia will be hard pressed to meet its 
obligations in its fifteen million pound sterling trade agreement with (reat 
Britain, The most practicable solution dacided upon by the Goverment wes 
to acquire, wherever possible, heavy machinery necessary for increasing the 
quantity of cargo exported with greater speed and efficiency. 


3. To expedite this, the Yugoslav Government has formed a commission re 
presenting the various branches of the wansportation industry. This com 
mission, in addition to its planning Lunction, now is dispatching purchasing 
agents, almost exclusively techriciens, to the “estern European countries 
to seek out and buy the requirad nachinery., 

h. the commiesion has instructed its agents to purchase American and German 
machinery in prefererce to other malces. Yugoslav engineers respect Ame ican 
nachinery highly but require instruction and cpereting demonstration of the 
Latestetype new equipment by American engineers or factory experts. Rumors 

.wathin Yugoslavia of a forthcoming lean af fifty million dollars by the 
Export Bank of New York have raised high hope of purchasing this American 
machinery, German machinery is also given high priority, because of its 


wide usage throughout’ Yugoslavia and its time-tested high degree of eff ciency, 


5. The machinery most desired for the acceleration of the Five Year Plan ace: 


a» Mineral ore corweyors (fron iias to railroad sondola and froa Boro le 
: to ship) 
Db. Hear tractors , 
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ts §6Bulldogers 

d. Steam rollers 

@. O11 drilling equipment (up to 10,000 Leet) 
Yo Steel cables 

Zo Cranes (especially for dock use) 

ha Generators 

i. Turbines 

de Heavy transformers 

k. Lathes 

lL. Trucks 

M. Railroad cars 

me Spare parts for trucks and dock equipment 
oO Forestry tractovs 

b. Trucks to shift railroad cars 

4» umber handling equipment 

vr. Marine motors 


A secious obstacle encountered in the purchasing of this equipment, is the 
‘mability of the Yugoslav Govermnent to pay in hard cash. Therefore, whenever 
possible, a barter type compensation is proposed to conserve the cash reserve. 
Such purchases, in general, are repeld with a like value of iead, copper’, 
antimony, coal, cement, lumber and et cetera. The value set on these itens 
varies according to the country of destination and te the equipment received. 
details and minerals are usually svalvated in dollars according te the quotetdong 
at the New York Stock Exchange, White fir, in board lengths, is valued at 


tvenby-eleht dollars per cubie meter, F.O.B., Trieste or any Dalmatian port. 


2a been a principal buyer of Yugoslay lumber for ite own consurpbion 
ell ag for trang-shipment to other countries, including Israel. 
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Hasplte t! 


urgent, need for jadustrial transportation equipment, setuall 
wransactions are made very difficult for completion because of the buresucretic 
sontrol exorcised by a multitude of government agencies, necessarily invol 
“2 each negotiation, creating confusion, duplication and delay. Wegotiet 


oy Mall are worse then useless, sinca they are discarded or lost. Govern 
agencies acidom set a definite value on merchandise bought or sold, tut 


€ 
mest the firms desiring to do business to set @ price, with the result 
wat much time is consumed in haggling. Wherever possible, foreign come 
interests are by-passed in order that local “Yugoslav firms may ecaplete 
WeanesaectiLon. 
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